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Request and Qualification Form

Customer Request Information

Contact Information:

	Customer Name
	
	Phone Number
	

	Company Name
	
	Fax Number
	

	Street Address
	
	Email
	

	City
	
	
	

	State
	
	
	

	Zip
	
	
	

	
	
	
	

	Product Sales Rep
	
	Services Sales Rep
	

	Date Request Submitted:
	
	Date Submitter Contacted:
	


Request Information:
	Services Being Requested
	Implementation Service 123
	

	
	Integration Service 456
	

	
	General Consulting Services
	

	
	Solution ABC
	

	
	Solution XYZ
	

	Skills Being Requested
	Project Manager
	

	
	Technical skill ABC
	

	
	Technical skill XYZ
	

	
	Solution skill ABC
	

	
	
	


Qualification Information

	Criteria
	Descriptions
	
	
	Rating

	
	GREEN
	YELLOW
	RED
	

	
	3
	2
	1
	

	Budget
	Customer has proved they have funding for services.
	Customer is currently actively seeking funding for services.
	Customer has not initiated the funding process
	

	Response Time Requirement
	Deadlines for presentations, estimates,  and proposals permit standard process to be followed (> 3 weeks) 
	Deadlines are less 3 weeks but more than 1 week.
	Customer is looking for qualified responses within the next 2 business days
	

	Project Start Requirement
	Start date is open and negotiable
	Start date has been set but can be accommodated
	Current proposed start date cannot be accommodated.
	

	Decision Process
	Decision making process being followed by the customer is well understood, documented, and unbiased.
	Decision making process is not clearly understood or is potentially biased.
	The decision making process is biased against our service offerings.
	

	Decision Maker
	Final decision maker is identified. Account team is in contact with this person
	Decision maker identified but no direct contact.
	Decision maker not even identified
	

	Solution Fit
	Customer request closely fits a current solution offering.
	Customer request loosely fits a current solution offering.
	Customer request does not match any existing solution offerings
	

	Skills Fit
	Customer request requires skills currently on staff and available.
	Customer request requires skills in development or scheduled to be available
	Customer request does not fit current or future capabilities
	

	Partner Fit
	Have identified all required partners to fulfill customer request. Have partnership agreements in place.
	Have identified required partners but do not have agreements in place.
	Partners required but it is unclear which ones will be used.
	

	TOTALS
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